Appendix 5

Outline of Semi-Structured Interviews
Opening Interview
Brief respondent on aim and objectives of study – Review conditions of participation as laid out in Participation Information Sheet – Sign Consent Form – Exchange personal details to create interest and shape ‘intended’ discussion – Summarise proceedings.
Theme 1: Dialectic of Enlightenment
KR1: CHRD as Redeemer of Project of Human Emancipation
· What is your understanding of the notion of human/employee emancipation?

(The researcher had an opportunity here to explain to respondents the specific meanings that were attached to the term in this study)

· Is importance attached to employee emancipation in HSL’s Agenda?
· Do you feel that HSL is clear about its remit and responsibility regarding employee emancipation?
KR2: CHRD as Detector of Modes of Domination
· Do you consider it HSL’s responsibility to expose and remove what can be considered as potentially oppressive behaviours?
· Do you think there is enough support for employee emancipation in the development of HSL learning portfolio?
· Can you tell me more about the (external) partners you have called upon to assist you in addressing the specific learning needs of the workforce?
KR3: CHRD as Facilitator of Creative Reasoning
· What is the level of tolerance within HSL towards oppressive and exploitive behaviours? 

· Is there a discernible commitment to continuous improvement of working conditions within HSL?
KR4: CHRD as a Non-Positivist and Radical Paradigm
· What type of research (quan or qual) does HSL rely upon and to what purpose?
· Do you think that HSL is in a position to shape working conditions across HealthServ?
· Do you think that the existing structures within this organisation can be changed, if at all?
KR5: CHRD as a Psychoanalytical Tool
· Does HSL have a system in place to critically reflect on the extent to which the organisation is driven by strategic objectives and performance targets? 
· Is there a chance within the group for dialogue as a means to resist an exclusive focus on performance?
· Is it possible for employees to ‘negotiate’ a degree of freedom and autonomy, especially in relation to their L&D needs?
Theme 2: One-Dimensional Man
KR6: CHRD as Custodian of an Emancipatory Culture
· To what extent does the HRD curriculum reflect learner voice and address their ‘true’ learning needs and interests?
· How safe/easy is it to challenge prevailing assumptions and beliefs within this organisation?
KR7: CHRD as Endorser of a Dialectical Mode of Thinking
· Do you think there is flexibility in meanings attached to HSL’s role (especially in relation to CHRD practice)?
· Do you use (or have you used) any type of ‘modelling techniques’ to support the change process within HealthServ?
Theme 3: Critique of Technocracy

KR8: CHRD as Shaper of Technology Development and Application
· Who, in your opinion, are the people/groups that exert the greatest influence on the process of technology development and application within HealthServ?
· Does (or could) HSL have any significant influence on such process?
· Do you think that HSL could use technology as an enabler to achieve a greater balance between performance and learning objectives?
· Can you think of ways in which technology may be used in support of employee emancipation within HealthServ?
KR9: CHRD as Guardian of Ethics
· Are objectives/ends involving the use of technology subject to some form of moral scrutiny?
· Do individuals have the opportunity to use their own judgement in determining the moral rightness of such objectives/ends?

· It seems that an alignment between HealthServ’s values and norms and the broader principles of social justice and inclusion is of some concern to the organisation. How would you rate the strength of such an alignment?
· Is HSL involved in the development of a moral knowledge base and/or of staff’s skills in moral argumentation? 
Theme 4: Communicative Action Theory
KR10: CHRD as Caretaker of the Organisational Lifeworld
· Does HSL encourage the free exchange of information, ideas and views, especially in connection with the learning and development needs of staff? 
· Do you think that free speech can have a significant impact on the HRD process within HealthServ?
· Are there lines of communication through which HSL can negotiate ways to promote employee emancipation? 
KR11: CHRD as Coordinator of Critical Action Learning Sets (CALS)
· Can you tell me more about the action learning sets that HSL has been running over the past few years?
· Do you think these action learning sets contain elements that facilitate employee emancipation? 

· What type of learning materials and techniques do you have recourse to when facilitating action learning sets?   
· What are the key communication skills that staff members need to develop to become effective participants in action learning sets?
·  Do you have access to all the resources needed (such as finance, time, tools and techniques etc.) to sustain action learning sets and, if possible, even enhance their potential for employee emancipation?  
KR12: CHRD as Agent of Workplace Democracy
· How do you determine the moral validity of proposed ends and courses of action?
· How can HSL help the organisation achieve a balance in the discharge of both its strategic and moral responsibilities? 






















